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“WHERE'S THE BEEF?" = CONTROLLING DATA MANAGEMEMNT

WORDE By PaT HUNT

Everyone wha has ever watched TV recoghizss
the adage, “lWhens's The Basf™ Where is the
heart of the sandwich, that element that halds
it together? Where is the core that makes the
whole thing taste right? That metzpher for food
& not far removed from modemeday business
wsues, if rephrased as; “Whera’s the data™?

In this digital era, when companies of all sizes
are working from compater and web-based
applications, how do they track, manage, lab=,
dowrioad, catalog and archive 3 their assets

i arder 0 kocate, rewse, resell, Ebulate, share
ard measure every aspect of what the compary

B doingy This &5 3 partecularly mety question
for 3l companies handling their cwn indhouse
marketing, advertising, graphec design 2nd
mage licensng for pradects they produce. The
never-anding voisme of information -

that contemporary “information oceerload”

woe all suffes fram - must be controded.

Companess need to protect 2nd manage all
their creative assets. Through accessing digital
assets efficiently, productivity will be ernanced,
brand corsistency will be controlled, warkfiow
Wi be smproved, collaboration amaong
departments will be facilitated, and achiving
will be acoessed, All of this sounds sasy, but
taking the multi-level steps to accomgplish these
goals can be diruptve and costly at the start.

Fourteen very busy comganies rspanded to g
survey anout how they structure thelr data asset
rmanagement system (Cnkd), All of the following
companies produce or license the rights to use
stock photography and illustration for their
graphec design needs. Foousing on what some
af these companies have done to address that
partcular miche will affer same insight int the
current problems and sckutions of the day.

All companies were asked if they have a data
3552t management system in place. Amazinghy
2bout ane thed af them sald *No,” or a qualified
*Ma,” meaning they have something in place,
bt rat nearty comprebensve or useful encugh
1o address all thes ssues:

When asked which nesds their system must
acddress, all companies agreed o image
tracking, image Scensing, keywording,
captaning, pricing, metadata, swosting and
catalogeng.

New York Graphics Society v s .com
states, * In additian to those fams, our business
requires recoeds of ryalty schedules, expiration
dates of licensed images, teritores lioensed and
irternal Enentory irformation.” Aramark
<WWwWW.Eramank.come adds, B our situstian, we
reeded 2 way to catzlog past files, since we are
reqiuested o revisit them frequentdy, We use
Exteriss Portfolio,
wihich allows us 1o
search by file
name. We
currently have
about 135 CVEs
with over 45 000
files cataloged, We haven’t yet cataioged aur
stock photo Borary. We are in the process of
researcheng that nght now.”

Cook Communications Mindstries
waw.cookmenistries.org breaks down thelr
ries in more detail. “For royalty free images,
we wousd wart to track which producks)

an image was usad in, how many times it

has been wsed, credit line infoematicn, and
besvared search capability. 1t s the same far full-
rights imagss we own., |t would also be hefpful
o have avallable, at a glance, the scope of the
rights we purchased far Rights Managed
images,” Rodale Press wwewvradale.com adds,
“Madsl releases and frestznce photography
agreements are also scanned and linked to each
phofa. With the increased quasty of dgital
phegagraphy, the systems would resd to be
ab#e ta handle an increased number of Images
being ertered, in 3 shorter perod of time.”

Houghton MIFfln weaw,hmoo.com has different
CONCAME. “Image tracking is key. As a company,
wi have had mary corversations about
acddresary licenseg, but we have never been
abde to get very far. Mostly what we try to da fs
git helpul and accurate descriptive metadata
tho aid in searching]. We do nat address prcing
(nat relevant), official captioning, sales or origin
{we orfy catalog emages to which we hawe
COMmplee cwnership).”

Almost every company surveyed has amassad

some quartity of imacgery to which they own
the copyright. In additicn to that, all
companies have purchased the rights to use a
bty 0f Rowalty Free imagery, most of which i
stored on 2 selection of COs. Weekly Reader
wiww weeklyreader.com offers, “We da not
have a large collection of cwned mageny yet.
We are st beginrng with art buy-auts and in-
house photo shaots, The majarity of the
collection ight now Is hundreds of Roalty Fee
CO-ROM purdheses.” Scholastic
whww.schofzstic.com and Howghton Miffling on
the ather hand, have an in-house studio with a
stalf photogeaphes, Scholastic states,
"Everythang inour DAM has been created under
a wark-foe-hwre zgreement. and we have full
rights o use it The imagery might be
marketabie, but its alse confidential so | think
it's unlikely we would market it.”

All af the campanies do thes desgn woek an
Mac computers, and da their administration on
PCs. *The art department works on Macs,”
states WYGS, “while the batznce of the
comparny is PC-hased. Idealy, our operating
software neseds to be duaplatform so that
infiormation can be accessad and wpdated by 2l
necessary areas *

These companies view the sue of cost savings
and efficiency In a numiber of ways. Cigna
Healthcare wwiw.clgra.com states the
advantages are “easy acress to assets,
Improserment in brand consistency, reduced
e to market and eliminaton of asset re-
creation,” WYGS adds t this “reducing manual
labar and human error by autamatng every
aspect of dealing with licensed imageny.”
Grand Gircle Travel www.oct.com nas adonted
Carstor CLmiys 3s their tracking system. "Snce
everyone irvabved i making our cataiogs has
ACCRSE 10 Curmuiles, wie oty Nawe 1o
commuricate the image D number © each
other for each phota instead of sending the
high-res fiée and image pressew to the designer
and the phato description W the copyweiter.”

Pearson Education www.pearsoned.com has a
System krenwn 26 PAL the Pearsan Asset Litvary,
This systesm has been developed aver the 35t
few years and Is considered to be the “Star
Wars” of contemporary systems. I s configueed
to the provide easy access far 2 Pearson
companies ta digital assets contained n i
library, It a0 hes 3 cost estimating system to
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2d =1 contro®ng spending on projects.

Houghton Mifflin, on the other hand, looks

21 the cost ssues from a compsetely different
direction. John Brigham, Manager in the
Fublishing Techralogy Department, offers
this an cost savings 2nd efficency: In theory,
the idea that art can be found and re-used
miakss it cheaper than re-Creating it, However,
we've found It difficult to support that thecry
with concreta facts. Images can queckly get cat
of date and are often created for very specific
purposes, and sa may not kend themsebes to
re-use.”

In trying to find an enterprise sysbem that wil
work and can be custormized, the failing has
been that the numbers do not support It The
imagery for the School Dwisian i nat good for
the College Division, and vice warsa, i they ars
not getting a reuse of Images, the company will
not support the software. They are now takng a
madular approach as their core procluct dese-
apment nesds are "lavout pages” that must
miave from editorial o design o production.
Financial would be 3 separate systbem, but all
systers will have to “talk to each othes,™ The
miodules Fwvolved are; *test permissicns™ (which
functicn on Forth Dimensian software],
“pubsshing” [encampassing the |ayaut pages),
*specs” (researchng, rights and permissions)
and *fnandal.”

All of this will have to syne with *Title
Mainterance,” which is the database system
that tracks the metrics of publications like the
authors, ttle publication cates, copyright dates,
ISBN numbsers and mmentony Btles, John says
they keep resrventing the whesl, because of
ownership changes and the fact that the size of
the company {3000 employess) prevents such
lzrge projects from moving qusckly. To coor-
dinate 38 of this with Corporate IT will b2 a huge
challenge. Traireng is also a big issue, a5
Haughton Mifffin bas seven different divisions in
ather locatians. As Jobn says, *it makes so much
serse on the swrface!®

Cne of the companies most prowd of their
proegress in the area of data management &
Jones and Bartlett Publishing

www, [bpub.com, 1S Corporate Headquarters
are lom@ted in Sudbury, WA, with sles officss in

twehve different countres, By the time they
irstated Media Bank by Wave Corporation,
they had a terabwie of files on ther servers that
they neaded to access more efficientiy.
Henwevir, thesy feed the new system allows nem
0 better manage the fies that relate to their
boaks, and ta manage a8 versions of
manuscripts, art files, Quark doousments, Rovalty
Fres tracking, contracts, costs and budgets,

Philip Regan, Manager of Media Services, and
Anne Spencer, WP of Production & Design,
both sy that they apprecisse the Aedbility that
Meadia Bank gives them, but they have had to
let go aof historical systems, 2nd file strectures
Fawe Deen hasd to change. Accarding to Anne,
“Develoning a flesible tasanomy and naming
scheme has been key 1o our DAM success. In
aodition, Media Bark gives us the toals ta
erforce these structures.”

It wias important to get 2 “buy in" from thes
Information Systems Department. Since they
Fawe an in-house IT department and in-house
servef, It was key to get thes approwat, (T
endorsec it because it will aliow them *flexible
and dyramic systems growth, Their network
storage & doublng every year so they had to
keep buying and managing more space, 2nd
wirry abaut adequate backup, “Cigital Tape
Library™ is @ device that wil work in tandem with
Media Bank to archive published books; this was
purchased at the ame time, Fhp and Anne
say that the most important point when buying
a DA is what other hardware and software you
will have to buy akong weth it

Speaking of the future, this is what some of the
companies foreses, Grand drcle Travel uses
Crrmmeaus, which *doesn’t search quickly once
yau get close to 20,000 assets,” Sarah Miley,
PFicture Editcr, states, *We recently added a thind
databaze (one for Grand Cirde Trawet, one for
Owerseas Adwenture Travel, one far phatos sent
i by our ravetens) to take cane of this problem,
Theat creates another problem, howeves, in
haveng to switch betwesn different databases
when searching for images,”

Weekly Reader projects, “Comparses will wanit
to arganize Rovalty Free or owned artwork for
MU usage potential. Publishers may
request more fiehility with images being
rewsed i multole products; o they may want
55 expersive reuse fess for additional rights,”
The Cigna Representative offers another pear of
wisdom. “AL this stage | s2e a range of
capabilities - from anline infoemation access to
electronic beoks ta prnt-cr-demand boutiques.
High-vokume traditiona pubshers will remain,

bt we'll 522 diminsheng busness volumes.
Lew-walure art publishers shauld persist,
Regardisss, content wil be managed by
something akin to an BN number.”

Getty Images www.gethimages.com affers
Media Management Senvices in addition to
licensing still and moving imagery. “Owr digital
Jsset managemsant service prowsdes cierts with
toals to eate, manage, share and monetize
their digetal Imagery and other assets.” It can be
Lailored to the customers needs through web-
based management toals, Accarding to Getty
Images, the functionasty is divided into three
Mo 2reds - End User Toals, Publishing Taols
and Management Toals,

Index Stock Imagery www.ndexstock.com
created its image Management and Licensing
Systam (IMLE) to hefp its kange customers
meznage thelr iImages. According to Bahar
Gidwand, CEC of Index, *index absoebs images
frowm its IMLS customers into its database and
allws their staff to view and download their
oan images. This mmmediately saves money far
the custoeners, and Index is able to process
[keyword, rights manage, color adjust, etc.}
imeages for much kess than the IMLS customer
wioukd have to pay with other systems. index

is also able to market the customer's images
tHhwaugh its warldwide distriuton netwark,”

lames West, CEC of Alarmy wwalamy.com, a
Uk-based compary, skates that Almy 5
considering ways of storing metadata in their
Images so that it wll be retrievable by the
client’s aset managemsent system. “They, along
with a number ather phota agencies, are
contributing to a PACA (Picture Archive Councl
of America) initiative to standardize information
sueh a5 captions, copyright and dates of image
praduction, The long-term objective of this
project 5 1o work with leading scftware
comganies ta agree on a comman methad af
caphee and display of image metadata
throughout the digital Image workflow.”

50 "Where's the Data?™ turms out to be a
broader guesticn than some meght hawe
imagined. However keywords Bke productity,
efficiency, branding, workflow, access and cost
savings ane the ssarch terms of the day. Every
companmy will be required to tackle a system that
mests thelr nesds sconer o later. My guess (s
“the sooner the betterl”

Auttar, Pab Hunl, & WP of Corporale Refalions at
Index Stock imagery, and a wiiter far vanous
phatographic puications, path&ndexstock, com



