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Alamy: Aha ... "a number of new products to broaden
our customer base"

ames West, CEO of Alamy, today in "Pricing - the Alamy way", worth to be
did quoted at full length:

As a general trend, prices across our industry are falling and appear set to continue to do
s0. This downward pressure ranges from mild to extreme and results from one or more of
the following:

. An abundance of images on the market

. Customer consolidation (mergers and takeovers in the publishing world)
. Aggressive pricing strategies in some stock agencies

. Micropayment sites

. Erosion of traditional print media by the web

. Migration of advertising spending to the web

. Uncertain outlook in the global economy

We will shortly be making our revenue figures public for the first time. Our sales figures
show us so far sitting outside this broader industry trend: they suggest that our prices are
stable and our market share is increasing. This is because we are a growing company that
does 70% of its business in the relatively stable secondary editorial market (magazines,
non-current affairs sections of newspapers, book publishers, travel companies, etc.).

Later this year we will be releasing a number of new products to broaden our customer
base beyond that secondary editorial market. In that expansion our pricing strategy will
be one that recognises and respects that prices are falling across the industry but also
that contributors need to retain control over how their images are sold.

Photographers need to be able to test the water in some of these growing new markets
without cannibalising their sales or devaluing their product in the process. We will
endeavour to make this possible for you and | promise that we won't do anything drastic
without your consent!

Full post "Pricing - the Alamy way". Interesting comments.

Related:

. ImageTrail.net: The first microstock only photo portal, Q&A with Founder & CEO
Peter Galbraith
(July 25, 2007)
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"l submitted (relatively) the same set of images to Alamy and iStock. Result year-
to-date: iStock: 374 downloads, Alamy: 0. | guess that with 3 Alamy sales, the
balance would be even, but they still have to happen".

(Strobist.com on Flickr: Thoughts on the new Photoshelter stock service and the

move away from microstock, today)

(Contributed by LO)
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Therapy: Corbis launches “l am

buried” campaign, who wouldn”t
want to join?
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# Nick Dunmur on Corbis” statement
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their
“l am buried” marketing campaign

# Tina Manley on Extreme Retail

Therapy: Corbis launches “l am

buried” campaign, who wouldn”t
want to join?

# Simon Brown on Extreme Retail
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Therapy: Corbis launches “l am

buried” campaign, who wouldn”t
want to join?

# Malcolm Jeffs on Extreme Retail

Therapy: Corbis launches “l am

buried” campaign, who wouldn”t
want to join?

# Conor Masterson on Extreme Retail

Therapy: Corbis launches “l am

buried” campaign, who wouldn”t
want to join?

# Tariq Dajani on Extreme Retail

Therapy: Corbis launches “l am

buried” campaign, who wouldn”t
want to join?

# Jonathan Brown on Extreme Retail

Therapy: Corbis launches “l am

buried” campaign, who wouldn”t
want to join?

» allfive on Extreme Retail Therapy:

Corbis launches “l am buried”

campaign, who wouldn” t want to
join?

# Richard Kenward on Extreme Retail

Therapy: Corbis launches “l am

buried” campaign, who wouldn”t
want to join?

# Andrew Ferguson on PicFindr: Not

Alpha, not Beta, just not done yet

# Nick Dunmur on Extreme Retail

Therapy: Corbis launches “l am

buried” campaign, who wouldn”t
want to join?

# Ashley on Extreme Retail Therapy:

Corbis launches “l am buried”

campaign, who wouldn” t want to
join?

# Gordon C Harrison on Extreme

Retail Therapy: Corbis launches “I

am buried” campaign, who wouldn
"t want to join?

# john on Digital Railroad”s new
Research Network

# john on QuickLinks For 2007-09-05

# Scott Dickerson on Digital Railroad
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“s new Research Network

# Allen Taylor on View, share and

discuss imagery: Corbis can be

your Second Life

# Bryan Zmijewski on This prediction

will quickly become reality

# Ken Chan on Killer Elite: Soldier

Sues Getty Images

% September 2007

Sun Mon Tue Wed Thu Fri Sat

% StockPhotoTalk Categories

# [Photography of the Moment |
without words]

» Audioblogs

#» Awards, Prices

# Basics Digital Photography

# Blogging Conferences

# BlogSearchEngines & Related Stuff

# Books

#» Companies

» Copyright Infringement,

Intellectual Ownership etc.

#» Current Affairs

# Digital Asset Management (DAM)

# Digital Rights Management (DRM)

#» Fairs, Events, Meetings,

Conferences

» Film/Motion/Footage

# Finance and Investment

# Flickr
#» Hardware

» |llustration

#» Image Libraries

# Image Search Technology
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# Images and the Portable World

#» Interviews

#» lrag|War: Photos + Reports

# lrag|War | Photography: The Meta

Level
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#» MetaWeblogs

# Micro Payment Stock
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#» Mobile Content

# Moblogging in general

# Moblogs (Moblogs with Images)

# Moblogs (Text about Moblogs)
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# Photoblogs (Photoblogs with
Images)
# Photoblogs (Text about Photoblogs)

# Photograph
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# Phototalk: pro domo

# Picture Business
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# Plain Bullshit
» Portal Stuff

# Professional Photographers and
Cameraphones

# QuickLinks
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» Software
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